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CRITICAL INCIDENT STRESSMANAGEMENT TEAM

l. GENERAL

This regulation establishes responshbilities, policies, and procedures for the Critical
Incident Stress Management (CISM) Team within the Aldbama Department of
Corrections.

. RESPONSIBILITIES

1. The Deputy Commissoner for Externd Programs, the Director of Treatment and the
CISM Coordinator will have the authority and responghbility for sdecting, equipping,
training and removing CISM members.

2. Respective Inditutiond Wardens/Directors will dlow CISM Team members to
attend and participate in dl training sessons.

3. The Inditutiond Warden/Director is respongble for notifying the CISM  Coordinator
of any criticd incident that may require the assstance of team members. The CISM
Coordinator will inform ether the Deputy Commissoner for Externd Programs or
the Director of Treatment any time the services of team membersis requested.

4. The Inditutiond Warden/Director where the critica incident occurred is responsible
for properly briefing the CISM Team Leader of the critical incident.

5. The CISM Coordinator is responsble (subject to the Deputy Commissioner and
Director or Treatment) for control of CISM team members and for directing the
CISM team efforts.



The CISM team member home inditution will be responsble for the members per
diem for med and overnight lodging when required.

The CISM Coordinator will mantan a lig of active Regiond Leaders, Team
Leaders and team members and a manner in which to contact them.

ACTIVATION PROCEDURES

1

7.

The Commissoner, Deputy Commissones, Inditutiond Coordinator and
Wardeng/Directors of ther respective inditutions are authorized to cdl out a CISM
team when needed.

The CISM Coordinator, Regiond Leader or Team Leader will be contacted to
activate the CISM team.

The CISM Coordinator, Regional Leader or Team Leader will contact team members
to conduct a debriefing session.

The Warden/Director should provide team members a ther inditution with
trangportation for debriefing sessons.

The Warden/Director where the critica incident occurred is responsible for properly
briefing the CISM team leaders of the critical incident.

The Warden/Director where the criticd incident occurred should provide an
adequate setting in which a debriefing can be conducted.

A follow-up debriefing will be hdd within two (2) weeks after the initid debriefing
sesson.

IDENTIFICATION

1

2.

CISM team members will dress professondly during debriefing sessons.

CISM team members will be identified by badges designating their position.

TRAINING

1

All incoming teeam members mud attend professiond training before becoming an
officid member of aCISM team.

All team members mug atend a generd workshop/training sesson annudly, a a
designated centra location, where dl team members will be present.
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All team members should attend regiond training quarterly.
The CISM Coordinator will provide additiond training as needed.

The Warden/Director should provide team members a thar inditution with
transportation to training sessons.

V. CONFIDENTIALITY

1

2.

3.

The CISM debriefing process is a confidential process. All information obtained in a
debriefing sesson will be held in grict confidentidity.

The debriefing process is in no way a pat of a separate investigation procedure
conducted by | & | or any other law enforcement agency.

Where a quedion of inditutiond safety and security is prevadent and pertinent,
information obtained in a debriefing sesson can be reveded to the Wardern/Director
of the inditution where the criticd incident occurred or the Deputy Commissoner’s
Office.

VI. REPORTS

1

2.

A generd report will be prepared by the team coordinator after each debriefing
session and submitted to the CISM Coordinator.

The CISM Coordinator will submit an annua report of the CISM team efforts for the
year past in January to the Deputy Commissioner for Externd Programs.
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